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A collaboration toolbox to build a school for 

all…. Together is better!  

 

Newsletter 2                    
 

Our second project meeting in Camden, UK 

        11-13 December 2013  ”Xmas in London!”           

 

On Wednesday 11th December 2013 we were welcomed at Netley with a nice cup of coffee or 

tea, sponsored by Starbucks!  

Netley Primary school and Resource Base are situated in the borough of Camden and are currently 

in the middle of a big reconstruction around the original Victorian building where Netley was founded. 
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The program consisted of an overview and visit of  Netley Primary School by Principal Bavaani 

Nanthabalan, an overview and visit of Woodlands Resource Base by Gianna Colizza, and a 

presentation about Universal Design (physical, learning, inclusive approaches, closing the gaps) , by 

Bavaani Nanthabalan, Gianna Colizza and Sally Greener. After this, we took a tour of Netley Primary 

School, assisted by Netley students and had some “Tech Fun”, made possible by Gianna Colliza and 

Ebrahim Ali. To end the day, we had a presentation about the occupational therapy support, by Eliane 

O’Riordan. 

Netley Primary School is a multi-cultural school with a resource base. Netley is a friendly, caring, 

community school, aiming to provide the best support for each child through a partnership between 

parents, staff, children, outside agencies and governors.  There is a high percentage of children who 

have English as an additional language.  Multicultural diversity is incorporated in the curriculum and 

values. The emphasis throughout our school is on children making good academic progress as well as 

being safe, happy and responsible.  The focus is not on what the children will be but who they will be. 

The vision is to create a dynamic, diverse school with a high level of attainment and achievement, and 

a genuine learning community where all staff are committed to deepening their understanding of the 

art of teaching. Netley wants to enable each child to achieve their full potential while recognizing that 

they are individuals with varied needs and wants to ensure every child is given full, equal access to the 

curriculum; this includes children from different ethnic groups, cultural backgrounds, faith groups, 

genders, those who have additional needs and children who attend the resource base. For a year the 

aim has been to enhance the links between mainstream and Woodlands so skills and good practice 

can be shared and improve the provision for all our children.  This link can be further enhanced and 

strengthened so that Netley really becomes a learning community. Good practices and guidelines that 

can be followed by all staff could support and embed these links.    

Netley puts a strong focus on inclusion and ensures the staff are experienced in working with children 

who have a range of educational needs. The resource base provides the children with specialized 

teaching while aiming integration into main school with support while taking part in the activities within 

the classroom. The mainstream school has children with special needs (ASD, speech and language 

needs, behavior needs) who are fully integrated into all lessons. Many of these students are supported 

by a 1:1Teaching Assistant.  Teaching assistants are offered training that provides a deeper 

understanding of the need of the child they are working with.  The teacher will also develop an 

Individualized Education Plan for each child with a Statement of Needs.  A Statement of needs is a 

document that is created by the Local Authority that outlines the support that the child is entitled to 

along with an overview of their needs.  For children who are achieving at a lower level in the 

mainstream due to learning difficulties are offered interventions lead by a range of professionals.  

Interventions often take place in the hallway in our small ‘intervention areas’.  Some children will have 

an area within the classroom that is set up for their specific needs.  Some children with a Statement of 

Needs will also have access to a Speech and Language Therapist and an Occupational Therapist who 

will come in and work with them.   

During our tour, we saw many examples of the above. The following pictures are just a selection of all 

the interesting ideas we encountered: 
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We were very much inspired by the following code of practice: 

Special needs is no longer “a specialist area”! 
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Situated next to Netley is the Resource Base Woodlands, that provides the children with specialized 

teaching while aiming integration into main school with support while taking part in the activities within 

the classroom. The resource team provides a personalized curriculum plan depending on individual 

needs with different strategies to accomplish this. This focuses on not only on national curriculum 

targets but also on their social/emotional, communication and independence skills. Developing 

children as whole individuals is the highest priority.  The mainstream school has children with special 

needs (ASD, speech and language needs, behaviour needs) who are fully integrated into all lessons.  

Methods include focus on academics, independence and social skills.  Teaching is done through 1:1 

sessions (with the teacher or a Teaching Assistant), small groups, TEACCH and full class lessons.  

The team ensures to nurture links with home and family support to encourage consistency for the 

children.  They implement Sensory Needs into their methods of teaching and encourage the use of the 

‘sensory room’. (see later on in this newsletter)  Therapy Sessions are offered to a range of 

professionals and then taught to the Teaching Assistants so that therapies can continue on a daily 

basis (Speech and Language Therapist, Occupational Therapist etc..) Woodlands puts a lot of effort 

into Behavior Management training for all staff to be able to support children’s ability to focus and 

concentrate without behavior interfering with their learning.  

Individual Education Plans are used for need specific learning and ensuring that each child is 

challenged regardless of their academic level.  All staff are trained with a background knowledge of 

autism. The team believes in following the child’s lead and really trying to enter their world rather than 

looking as the ‘surface’ of challenges.  

Woodlands ASD Resource Base is based in Camden and part of Netley Primary School.  Woodlands, 

takes on local children who have been diagnosed with moderate to severe autism.  They are currently 

taught in two classrooms of eight students.  The children range from 3 years old to 11 years old.  As 

Woodlands is part of a mainstream primary school, it allows parents the opportunity to have their 

children in school just as any child but with very intensive programmes from a range of different 

professionals who specialise in autism.  It also allows some children to experience and integrate into 

functions in the mainstream school.  Woodlands has an amazing and dedicated staff who work very 

hard with some pretty big challenges.  Woodlands is a place that takes any child that cannot cope in a 

regular setting and has a diagnosis of autism. 

During the visit of the base the next day, we saw a lot of visual support for the childres:
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Netley works with the concept of universal design in education. The aim of the project is to develop 

a curriculum with global dimensions with an inclusive approach which is accessible to all; thus closing 

the ‘gap’ in attainment between children with additional learning needs and those without.  To achieve 

this there must be a whole school working approach to creating an environment where the learning is 

personalized and interventions with children, parents, staff and external agencies are implemented 

regularly. Communication between the home and school is key to increasing the rate of understanding 

and progression of an SEND pupil. Classrooms must be organised in an appropriate and productive 

manner, focused on the learning needs and requirements of the individual pupils. Teaching must be 

differentiated for all auditory, visual and kinaesthetic learners. There is an especially high focus on 

visual resources in SEND schools and resource bases and is proven to be an effective learning tool. 

Future considerations for this project are budget issues and also changes to the SEND code of 

practice. School attainment data reveals large contrasts between pupils who receive free school 

meals, pupils who have special educational needs and pupils without any sort of disability; the aim of 

creating an inclusive whole school approach to leaning is to reduce this gap. 

And then, we had some  

TECH FUN!  

 

From the blog of our Finnish friends Raisa and Petri: 

 

The second meeting of our Comenius project took place in London. We met each other in the Netley 

Primary School in Camden. The principal Bavaani Nanthabalan and Head of Woodlands Gianna 

Golizza  introduced  the school and the Woodland Resource Base. Camden area is a culturally diverse 

area which gives a great opportunity to the school to teach co-operation skills.  

The tour in the Netley School classes,  guided by the pupils, showed us the school culture in practice: 

every child is encouraged to be creative and curious. The children take responsibility for their own 

learning. The inspiring environment supports learning and all the products made by the pupils were on 

the walls.  

Occupational therapist Elaine O´Riordan told how the therapists work with children, school staff and 

class teachers. One part of their job is to organize staff training and workshops for parents. Later in the 

afternoon in discussions and working with buddies our Toolbox project became clearer.  
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The program of Thursday 12th December 2013 consisted of 2 visits:  Torriano Junior School 

and the resource base of Acland Burgley secondary school, where we could learn about inclusive 

practices and tools in the secondary school. After the visits, we returned to Netley for the visit of the 

Woodlands Resource Base. 

 

In Torriano Junior School, the principal gave us a presentation about the vision and mission 

statement of the school, followed by a guided tour in groups, assisted by Torriano students.  

 

 
 

Torriano Junior School is a UNICEF Rights Respecting School whose children are global citizens, and 

school priorities are very much linked with the whole community. 
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The ethos of the school and the curriculum go very much hand in hand.  They believe that the school 

environment is critical to support children’s learning.  

The school has 238 pupils, with 23% of the population with SEN (Special Educational Needs).  The 

main areas of need are speech, language and communication, autism, cognition and learning, 

physical disability, sensory, social emotional and behavioural, and dyslexia.  The school has put in 

place the following intervention programs to help support all students: catch up maths, catch up 

literacy, accelerated reading, sound routes/ phonics, Numicon, and 1:1 tuition.   

 

 

Visuals are represented all around the school, and are a very clear indicator of how the school 

operates.  Art is integrated into every curriculum area whenever possible, which allows for children to 

imagine and create as best they can.  The book corners in each class are transformed termly to 

represent the main topic.  “Talking Walls” and “Learning Journeys” are visual aids in the classes which 

evidence all work occurring in the class.   
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The school believes in achievement for all, and therefor pride themselves in working closely with 

parents, as well as multy-agency professionals in the community for a more holistic approach for the 

benefit of the children.  Each classroom has a “Class Charter”: agreed actions between all children 

and adults to ensure that the rights are enjoyed by everyone.  Relevant rights are selected from the 

CRC (Children’s Rights Concil), and worded in language that is meaningful to the children. 

 
 

The teachers and teaching assistents of Torriano Junior School work together with parents, home/ 

school support workers, volunteers from the community, and the following multy-agency professionals: 

dducational psychologists, speech and language service, Primary Learning Support Service, Child and 

Adolescent Mental Health Service (CAMHS), Social Communication Assessment Service (SCAS), 

Occupational Therapy, Physical Therapy, and the Sensory Team. 
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Torriano Junior School  is a model community school who pride themselves on being an inclusive and 

creative environment.  All students should have the right to achieve their full potential, regardless of 

SEN limitations.   

 

 
 

 

 

 

 

 

 

 

 

Our afternoon-visit was the base at Acland Burghley: a resources provision for children with autism.  

 

 
 

Camden borough opened its’ first autism resource base in a mainstream secondary school at Acland 

Burghley two years ago. They work with 2 SEN teachers and 7 learning support assistants, a Speech 

and Language Therapist and a SENDCo.  

 

The main focus is to support pupils with their learning through differentiation and intervention when 

learning the curriculum and valuable life skills. Students will spend time learning in the resource base 
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and within the mainstream setting at the school. The current key strategies used are; visuals, social 

stories, Team Teach Training, Friendship circles, TEACCH and a 5 point scale/behaviour 

management intervention plan. 

 

 

  
 

A lot of emphasis is put on behaviour, as seen in the following examples: 

 

 
 

The base comprises of three classrooms and two sensory rooms as well as other necessary 

amenities.  
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Challenges are mainly to do with collaboration between the two different settings; mainstream and the 

resource base, due to the different routines and teaching methods. Furthermore the school has 

recognised that a greater understanding of autism is required by all staff at the school to increase the 

effectiveness of the inclusion program. As well as ensuring that all staff who work with challenging 

children are well supported and cared for. Positive aspects include overall team work and adaptation 

skills. Additionally there is a low rate of harmful/hurtful behaviour pleasantly contrasted with a high 

level of understanding and acceptance by peers and teachers alike.  

 

 

During the visit of Woodlands Resource Base, next to Netley Primary School, we had the opportunity 

to experience the brand new sensory room, while Gianna explained all the different materials and 

shared with us the way she was able to have this beautiful room sponsored.  

 

 

As you can see, we all welcomed this nice relaxing intermezzo. 
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From the blog of Raisa and Petri: 

In the morning we visited Torriano Junior School. The school culture there was very similar with 

Netley: the atmosphere was very warm and inspiring. In the afternoon we arrived to secondary school 

Acland Burghley. They had a very interesting Individual Behavior Management System to help the 

children and young people with their behavior and emotions. That worked even in mainstream 

classes.  

In the end of the day we returned back to Woodlands, Netley’s ASD Resource Base. Gianna, Sarah 

and Emma told about their work with children with ASD and co-operation with mainstream classes.  

 

On Friday 13th December 2013 we had presentations from organizations and centers that 

work closely together with Netley and Woodlands: from CRAE (Centre for Research in Autism and 

Education) about  Autism research in the UK, by Liz Pellicano; from Camden Community Support 

about funding in Camden, by Wayne Keenan; from CLCS (Camden Language & Communication 

Service) about speech and language support (see later on)  and from MOSAIC (Integrated Service 

and Short Breaks) about family support in Camden by Christina Smith 

The CLCS  Camden Language & Communication Service) was presented by 2 Speech and Language 

therapists, Jane Vallance and Hannah Kondrashova . Specialist communication support is provided s 

alongside other Speech and Language Therapists as well as Language & Communication Teachers 

based at this Service. Hannah & Jane work within schools to create more direct intervention for pupils 

with communication difficulties. They may support teachers and/or teacher assistents to plan 

programmes for specific needs  of the children they are working with or work one to one or in small 

groups for a more specialised approach.  

Speech and Language therapists provide support not only for the children they are working with but 

also by providing training for staff as well as workshops for parents. They encourage the use of visual 

structures(ie:  timetables, prompts) to support a child’s communication development.  

 

From the blog of Raisa and Petri: 

 

Liz Pellicano started our Friday started with interesting lecture about the ASD and related research in 

the UK.  Wayne Keenan gave us a good view on how funding is done in the Camden area. Active 

work done with the families was also told by Jane, Hannah and Christina. We found that especially 

interesting and valuable. Co-operation and guiding were very present in their work.  

In the afternoon we were again working in the buddy teams. Together with the UK team we have 

decided as follows: we start to write about participation and the UK team will complete, the UK team 

writes about learning environment and we complete that. Together we write about the curriculum, co-

operation with families and technology.  
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In between all presentations and visits during these very interesting and full booked 3 days we had 

some interesting discussions, together with a wonderfull Christmas atmosphere.  

 

 

We had a lovely farewell dinner with members of the School Board of Netley. 
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From the blog of Raisa and Petri: 

We, Raisa and Petri, were for the first time with this group. It was nice to see how easy it was to 

become a real member of this group. Marleen was a great organizer and she guided our work towards 

the goals of this project. She also cheered each of  us as well as the buddy teams in our work. Gianna 

and her group had done such a good work with all the arrangements in London. Thank you for all your 

work. We had a very good meeting.  

 

 

Some results of our work in between visits and presentations in 

Camden: 

How we will collect the elements of the toolbox during our visits: 

The partners agreed to use the following procedure to make sure that the toolbox elements are 

collected during the visits and to ensure the quality of the different items: 

 During the visits and presentations, each participant notes ideas for the toolbox on sticky 

notes (post-its). 

 The ideas have to be connected to the core theme of our project: collaboration and inclusion 

 At the end of the day each participants fills in the following format (see below): 

Which category and element Description of the idea Where did I see it? 
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A team of representatives of each team decides whether the content will be on the toolbox. This will be 

done during or in between the meetings. If the element is retrieved, the corresponding country team 

will be asked to write a compact paper, describing the element with the right format. 

Work of the buddy teams on the elements of the toolbox: 

An overview of buddy work has been made. The following objectives became more clear: these teams 

support each other in working out the elements and they act as each other’s critical friends. The buddy 

teams will be working on the majors they agreed on, inspired by the things they see and experience 

during the mobilities. The challenge at this moment of the project is to have a clear distribution of tasks 

and corresponding deadlines. For what we collected in the 2 passed meetings we will use the 

following structure:  

 Communication and collaboration models. 

 Methods and materials 

 Universal Design in education 

 Continuing Professional Development 

In addition to local strengths, each buddy team has pointed out majors and minors. A major means 

that these elements of the toolbox will be emphasized the most in the buddy work. A minor means that 

the buddy team will also work on these items but not in depth. Our challenge will be during the project 

to make sure that all elements of the toolbox will be worked out.  

The following overview has been made: 

Buddy team majors minors 

BE1-SI-AT  Methods and materials for 

special educational needs 

(BE1),  

 

Assessment and technology 

(SI),   

 

Individual development plan + 

assessment (AT) 

Communication and 

collaboration models:   1. 

Internal staff meetings,                         

2. external staff meetings,                         

3. networks (BE1),  

Communication models: 1. 

internal staff meetings,                         

2. meetings with parents (SI),  

Support for mainstream schools 

(AT) 

UK-FI Universal Design in 

education: 

Curriculum 

Participation  

Meetings with parents, 

technology, learning spaces 

SE-BE2 Communication and 

collaboration models 

UDL-practices 
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Up to this point, 3 out of 4 main areas are covered. Of course, there will be overlap. We will work 

together to work out elements for the item “continuing professional development”.  A number of 

documents are already in our Drop Box, ready to be reviewed and put in the toolbox. Final decisions 

about these documents will be made in Sweden. 

 

From the blog on the UK-FIN meeting in November: 

 

 

 

We were ready for an ACP-connection with the UK team but unfortunately the connection didn´t work 

perfectly. So we started a Skype connection which – after some difficulties in the beginning – turned 

out to be a good choice.  

 

We had an agenda for the meeting. We were able to make decisions about who is going to write and 

what the content might be. We chose the UDL as an umbrella concept and with a mind map we will 

figure the structure. The writings will be quite short and we use pictures to make the ideas clear. 

 

Two hours after our meeting Gianna send a mind map about access. We added some things from our 

part – and now the writing for the toolbox can start. 
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Possible designs of the toolbox: 

Under the condition that the designs are possible on our website structure, we consider the following 

designs: 

Design 1: The toolbox on the website could be looking like a giant toolbox where the tools are squares 

with different colors, related to the different categories of the blueprint.  If you click on the square, you 

get the different elements (again colored squares). If you click on a square you get a compact paper. 

Design 2:  we can design the toolbox as a mind map. 

We can also choose to use both designs on the website. 
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A dissemination-activity in Austria: The AUSTRIA - TEACHERS 

CONFERENCE IN SPZ GRAZ11/13/2013 

By Mrs. Eva Bernat; Mrs. Ursula Strauß 

 
At the 2nd teacher conference of the SPZ Graz Sprachheilschule Mrs. Bernat and Mrs. Strauß 

presented the Comenius project “A collaboration toolbox to build a school for  all” to the teacher 

consortium. The presentation was met with lively interest and the colleagues are motivated to provide 

their expertice in the project activities.  

 

  

 

 

Our plans for the next project meeting in Uppsala (May 2014): 

From Outi Mäattä,  our host inUppsala, Sweden: 

In Uppsala we will do a lot of work together in groups and buddygroups at Storvretaskolan. We will 

visit our school, a resource base and possibly two nearby schools and see how they integrate students 

with special needs. Ages 6-15.  

 

 

Project News: 

We welcome Anneleen Vandeven from the BE2 partner. She will be the interim for Katleen Gilliard.  

 

 

http://comeniustoolbox.weebly.com/1/post/2013/11/austria-teachers-conference-in-spz-graz.html
http://comeniustoolbox.weebly.com/1/post/2013/11/austria-teachers-conference-in-spz-graz.html

