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Consultation center  

for coaching and support  

 We offer support to other schools or school communities 
throughout our expertise regarding conduct and 
emotional problems, ASD and class-management 

 The purpose is prevention and enhancing the 
competences of a school team in order to maximize the 
chances for children with special needs in a regular 
school. 

 We support a region that consists of  40.000 students.         
(kindergarten,primary en secondary schools) 

 +/- 20 cases a year 



The start 

 1996-1977 Research at the university of Leuven                                          

“How can the didactic and pedagogic principles and 

methods of the SEN-schools help the regular schools?” 

 

 Questions for help from regular schools 

 4 Learning groups (type 1-3-8  & regular) 

 5 contact moments 

 Method: intercollegial consultation : exchange of know-how 

 

 

 



Results of the research 

 80% of the requests for help  were about socio-emotional 

and behaviour problems 

 Most questions asked by primary schools 

 There was a great learning effect for the teachers from 

the regular schools and SEN-schools 

 

 



Untill now 

 1998-2000                                                                                

First 2 years ½ fulltime from the VSKO 

 2000-2005  Two regeular primary schools gave 2 hours 

each 

 2005 until now.                                                                

Always searching for sponsorship to buy hours 

 CLZ made it easier to find sponsors 

 Guarantee scheme? 



Action 

 Appointment 

 Collegial consultation 

 Individual Plan 

 Problem 

 Positive characteristics 

 Analysis 

 



System analysis 



Seeking for solutions 

 Individual Plan 

 Selecting goals  

 Seeking for solutions 

1. Adapting the environment 

2. Learning and rewarding new behavior 

3. Punishment 

 Implementation of the agreements 

 Evaluation ( after+/- 3 weeks) 

 Adjustments of the approach 

 Observation when needed 

 



Questions 


